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Implementation Proposal

Car Rental Management System

A Platform for Speedy Growth with Less Operational Cost
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Executive Summary

This proposal outlines the technical implementation plan for launching a fully digital, cloud-based
car rental platform.

The system will provide

v a seamless customer experience,

v complete fleet management capabilities,

v’ secure payment processing,

v and robust analytics,

v ensuring operational efficiency and scalability.
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Objectives

» Deploy a responsive website and mobile app for bookings.

» Implement fleet tracking & telematics for real-time
monitoring.

» Ensure secure and compliant customer data handling.

» Integrate automated workflows for booking, billing, and
fleet maintenance.

» Provide scalable cloud infrastructure for future growth
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Features

Customer-Facing
Platform

» Website & Mobile App
(Android, iOS)

> Real-time car availability &
pricing

» Online booking & payment
gateway integration

> Digital rental agreements
with e-signature

> GPS vehicle location display

> Loyalty points

» Customer account history

Car rental reservation process

Customer
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Car Rental
Reservation System
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Features

Backoffice/
Administration
Platform

> Rental Dashboard

> Rental Module

» Rental Tariff Module

> Rental Bookings Module

> Fleet Management
Module

> Movements Module

> Authorization Module

$324.00 $9,748 @ $9,748.84
From Last Month From Last Month E h d . 'b.
& o~ i‘

$1,733 $4,845

From Last Month

Car Per Average Speed " “ : 531,748.84

QA




444

Features - Back-office/ Admin Process

Rental Dashboard

Vehicles Rental Booking
» Total Vehicles in Company » New Bookings
»  Hired Vehicles »  Confirmed Bookings
»  Vehicles on Non-Revenue Movements » Booking due to Checkout Today
» Vehicles in Workshop » Overdue Checkout Bookings
»  Vehicles for Sale
» Total Loss Vehicles
> Idle Vehicles Non-Revenue Movements
»  Operational Non-Revenue Movements
»  Staff Vehicles
»  Sold Vehicles Movements (ownership yet
to transfer)
» Vehicles on Preventive
Maintenance
» Vehicles on Repair
» Accident Vehicles in Workshop

Rental Agreements

VVVYVY

Open Agreements
Agreements Opened Today
Agreement due to Close Today
Overdue Closing Agreements
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Features - Back-office/ Admin Process

VVVYVYVVVYY

Rental Module

Agreement Opening

Agreement Printing

Electronic Rental Agreement with E-Signature
Rental Advance Amount Management

Rental Deposit Management

Agreement Extension

Agreement Upgrade

Agreement Downgrade

Vehicle Replacement on Rental Agreement

VVVYVYVVVYY

Driver Replacement on Rental Agreement
Agreement Billing History

Agreement Closing

Agreement Cancellation

Rental Agreement Log

Rental Agreements Reporting Engine
Salesperson-wise rental agreements
Period Rental Agreements Report

Closed Agreement Report
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Features - Backoffice/Admin Process

Rental Tariff Module

VVYVYVYY

Periodic Rental Tariff

Branch-wise Rental Tariff

User-wise Rental Tariff

Discounts Management

Discount Authorization Codes i.e. OTP (One
time passwords) for one-time higher discount
authorization

Booking Module

VVVVYVYVVYVYYY

Rental Booking Engine

Rental Reporting Engine

Searching Rental Booking Engine
Branch-wise Rental Bookings Report
Periodic Rental Bookings Report
Confirmed Rental Bookings Report
Cancelled Rental Bookings Report
No-Show Rental Bookings Report

Closed Rental Bookings Report

customer specific Rental Bookings Report
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Features - Backoffice/Admin Process

Fleet Management Module

YV V V

VVYVYVYVYYVYVY

Vehicle Types Management
Idle Vehicle Status Change
Vehicles Documents Upload
(images)

De-Fleeting Vehicle

Vehicle Deletion

Vehicles Reporting Engine
Vehicles QR Labels Printing
Vehicles Service Plan Mgmt
Fleet Alerts

Fixing Vehicle Damages

YVVVVYYY
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Authorization Module

Invoices

Credit Notes

Debit Notes

Receipts

Rental Agreements Deposits
Sales Order (Purchase Orders of
Customers)

Bills (Supplier Invoices)
Purchase Orders

Payments

Journal Vouchers (JV)

Movements Module

VvV V
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Movements Module
Non-Revenue Movements
(NRM) Reporting Engine
Workshop Movement
Delivery Movements

Custody Movements

Vehicles Movement Log
Damaged Vehicle Movements
Report
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Features - Backoffice/Admin Process <
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Graphical Representation of
the proposed Solution

i

2044



Project

Timeline

2047




Project timeline

Day 0 - Day 7 Day 8 - Day 67 Day 68 - Day 77
(7 Days) (60 Days) (10 Days)
Conduct market Create the product or Test the product with

research and analyze

service by defining

a group of users to

the target audience to features, design, and receive feedback and

identify opportunities

functionality

improve the product

Day 88 - Day 177

Day 78 - Day 87‘
(10 Days)

Execute a marketing
campaign to promote
the product to the
target audience

(90 Days)

Continuously improve
the product based on
customer feedback
and market trends
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Market Analysis of Car Rental Business

As per the report of Horizon Grand View As per the report of Statista
Research
» The Car Rentals market in the United Arab Emirates is
> The car rental market in the UAE is expected to reach expected to generate a revenue of US$174.94m in 2025.
a projected revenue of USS$ 5,243.8 million by 2030. » The market is anticipated to grow at an annual growth
» A compound annual growth rate of 13.1% is expected rate (CAGR 2025-2030) of 4.96%, which will resultin a
of the UAE car rental market from 2025 to 2030 projected market volume of US$222.82m by 2030.
» The number of users is also expected to increase to
Source: . _ 832.19k users by 2030.
ar-rental-market/uae and 6.8% by 2030.

» The average revenue per user (ARPU) is expected to
reach US$243.40.

> Additionally, 87% of the total revenue in the Car Rentals
market is forecasted to be generated through online
sales by 2030.

Source: https://www.statista.com/outlook/mmo/shared-
mobility/car-rentals/united-arab-emirates




Market Analysis - Projections for 2030

CAGR 11.80%

Europcar International [l The Hertz Corporation
Udrive Car Sharing Il Enterprise Holdings Inc
I Speedy Drive Car Rental LLC [l Others
I UAE Car Rental Market Size (Million)
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UAE Car Rental Market Leading Players

iit DiMarket

Source: https://www.datainsightsmarket.com/reports/uae-car-rental-market-15452

$5,243.8

$2,456.0

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Source: https://www.grandviewresearch.com/horizon/outlook/car-rental-market/uae




In summary, the proposed technical implementation delivers a future-ready, fully integrated car rental
platform designed to streamline operations, maximize fleet utilization, and enhance the customer
journey. With modular architecture, real-time data capabilities, and automated processes, the solution
positions the business for rapid market adaptation and sustained growth. This implementation is not just
a technology upgrade—it is a strategic enabler that transforms day-to-day operations into a competitive
advantage.

This solution empowers the company to deliver faster, smarter, and more reliable rental services —
turning technology investment into measurable business value.

Thanks for your time




