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EXECUTIVE SUMMARY

DIGITAL WORKFORCE SYSTEM (DWS)

Building an Autonomous Al-Powered Enterprise

A Next-Generation Platform to Deploy, _Manage & Scale Al Digital Workers

IE MG Across the Enterprise Using Microsoft Agentic Al Ecosystem

“One Digital Worker for Every Employee”
Create an Al-powered enterprise where DIGITAL WORKFORCE ARCHITECTURE STRATEGIC BUSINESS OUTCOMES
every department is supported by specialized HUMAN
autordmeus digitaliworkerscapabli:ol WORKFORCE Executives = Managers = Analysts =« Operations Teams + Customer Service Teams CURRENT STATE FUTURE STATE
operating 24x7 while maintaining enterprise-
grade governance, security, and compliance. oot /—~ Brcduine Q Finance j Sals ,E\ Logal Productivity 100% —  180-250%
\._ Copilot ./ Copilot Copilot _ Copilot U Copilat
N BUSINESS CHALLENGES @ Operational Cost 100% —» 40-60%
DIGITAL WORKER LAYER Functional Autonomous Agents across HR, Finance, Sales, Reduction
e High manpower dependency Marketing, Customer Service, IT & more
® Process inefficiencies .
® Data silos and knowledge loss : @ Respenas Jime Hours = Seconds
e Rising operational costs TI-AGENT TEAMS Al Departments working together autonomously
o Manual approvals & repetitive tasks Al Finance Dept. | Al Sales Dept. | Al Operations Dept. | Al Service Dept.
o
® Limited automation & Al adoption Manual Processes 80% — <20%
'_ Microsoft & Azure Data ” Azure 7
@ OUR OBJECTIVES Lake g A @ Data Utilzation o, bl Wpilie
v Automate repetitive business functions e
+ Enhance emr_:lf'r\,ree pro.ductivity GOVERNANCE & {;‘ Microsoft Microsoft Microscft x&b Azure AD
v Improve decision-making SECURITY LAYER Purview Sentinel Defender  * & Compliance @ Decision Support Manual — Al Assisted
+ Reduce operational costs
+ Enable autonomous workflows
+ Create a scalable Al operating model POWERED BY MICROSOFT AGENTIC Al ECOSYSTEM
+ Build a future-ready enterprise

® & &6 F £ DL OB & 9 9

Cepilat Azure Azure Al Micrasoft Power Dynamics Microsoft Microsoft Microsoft Microsoft
Studio Cpendl Feundry Fabric Platform 368 365 Copilat Purview Sentinel Defender
[
;Té DIGITAL WORKERS IN ACTION IMPLEMENTATION ROADMAP EXPECTED ROI
PHASE 1 PHASE 2 PHASE 3 PHASE 4 nﬁO‘?G%
(11} 9 I (ﬂ (‘j‘b Foundation Core Platform [l Departmental Agents [ll Multi-Agent Teams ki
Y 111 P = (30 Days) (45 Days) {60 Days) (45 Days) - ;
HR WORKERS FINANCE WORKERS SALES WORKERS SEMVICE WORKERS IT WORKERS L 20-30%
Rocruitment, Onboarding, AP Automation, AR Lead Qualificati Ticket Resohution, ice Desk, Security Productivity
Employos Sapport, Automation, Financial  Proposal Gemeration,  Knowladge Support, Ops; Cloud Operatians, + Al Strategy » DWS Platform + HR Agents « Agent Collaberation  + User Training A
Learring & Engegement  Analysis, Compdiance Cusstomer Sutcess: Viice & Chat Support Infrastructure Monitoring * infra Setup * Knowledge Hub * Finance Agents * Emerprise Workflows  + Production Depioy
+ Security Architocture = Agent Framewsork + Sales Agents » Anahytics & Insights * Chango Mgmt. 15-20% 30-40% 50-60%
* Data Integration » Core Integrations. * Service Agents * Performance Mgmt .

Suppoct:§ Scale Operational Operational Operational
Savings Savings Savings
DURATION 210 DAYS (6 — 7 MONTHS)

THE FUTURE VISION (2030) Al-MATIVE El PRISE 7 i ABOUT ADDATTO

Operations

+ 500 Human Employees ! cers Intellige sion Support
1 N s Limited Auto m:Fl ’r 4 W : epart = Scalable & Secure by Design
ed Automation
Resl-Time Intelligence Lo . Higher Productivity

entinuous Optimization Future-Ready & Al-Native

onomous digital ' J ¢ professio m simplified

O ations A s A . ¥
ed Operations systems that drive innovation, effi y, and sustainable growth.
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BUSINESS OUTCOMES

@ Higher Productivity 180-250% ENTERPRISE
DATA SOURCES
@ Operational Cost Reduction 40-60%
Documents
@ (Files, POFs, -
@ Faster Response Time Seconds Reports)
@ Automation Coverage G0-70%
E Databases
@ Better Decision Making Al Assisted = g‘:‘;-}f:‘;fm" *
@ Scalable & Future-Ready Al-Native
Applications
%8 (ERF. CRM, -
DIGITAL WORKERS (EXAMPLES) Legacy)
HR Agents
Recruitment, Onboarding, Web & APls
Employee Support, Learning @ (Extarnal L
Finance Agents Syptamd)
AP AR, Financoal Analysis,
Forecasting, Audit
loT & Sensors
Sales Agents (L[n.‘-D (Devices, -
Lna:l.l Qualification, Proposal, o Machines)
Pricing, Contract Management
Marketing Agents ;
Campaigns, Content, Market Emails &. .
Intelligence, Analytics E Communications <
(Exchange, Teams)
Service Agents
Ticket Resclution, Knowledge,
Customer Suceess Knowledge
IT & Ops Agents Reposiories:
Service Desk, Security, Cloud Ops, (SharePoint, Wiki)
Infrastructure Management
Industry Agents
Healthcare, Manufacturing,

Banking, Retail, Logistics & Mare

Observabillty &
Manitoring

ONE ECOSYSTEM. ENDLESS POSSIBILITIES.

o= Empewering every department with autonomous
Al agents to work, leam & svolve together.

&

A

&

WHY THIS ECOSYSTEM?
UNIFIED

Seamless integration
across data, apps
& Al models

Built for Agentic Al Era

AGENTIC Al ECOSYSTEM VISUALIZATION

POWERING THE DIGITAL WORKFORCE SYSTEM (DWS)

A Unified Microsoft-Powered Ecosystem for Autonomous Al Agents, Intelligent Workflows & Enterprise Transformation

WORKFORCE ECOSYSTEM ARCHITECTURE

1. Al MODELS & INTELLIGENCE LAYER
* Azure Opendl Service
* Azure Al Foundry
+ Azure Cogritive Services
* Azure Machine Leaming

e

2. AGENT DEVELOPMENT
& ORCHESTRATION LAYER

*+ Copilot Studio

= = Semantic Kermel

5 —
Entra 10 (Azure ADY) )
Complience Manager "Ko

AGENTIC Al
CORE

Raaton » Plan » Ast
Learn + Collaborate

* Powar

* AutoGen Framework
* Agent Builder

3. AUTOMATION &
WORKFLOW LAYER

Automate

* Logic Apps

4. DATA & KNOWLEDGE LAYER
* Microsoft Fabric
* Azure Data Lake
* Azure SQL Database

= Azure Al Search @

+ Vector Store
CROSS-CUTTING CAPABILITIES

= Fowear

A Q © @

£ 5
Loggirg & Al Safety & Pokicy & Coat & Resource
Telermnetry Guandrails Access Contral Optimization

MICROSOFT CLOUD FOUNDATION

BB pzurn Kubemetes
E'umm Sarvice (AKS)

Microsoft
Entra

< & Azure Virtual
Network

INTELLIGENT AUTONOMOUS TRUSTED /}1
Context-gware agents Agents plan, decide Bullt-im security, D [l
that learn & adapt & act with minimal compliance & D
eontinuausly human intervention governance

= Arure Functions

Apps

@

Centinuous Laarming
& Imgrovement

=
‘I Azure Storage

SCALABLE
Cloud-native
architecture for
unlimited seale

Azure Monitor

[-]

INTELLIGENT OUTPUTS
& ACTIONS
Automated
Decisions
7Y Real-Time
Insights
2 Predictive
n Recommendations
Task
(@ Automation
? Process
& & Orchestration
Q Alerts &
= Motifications
( Reports &
/H1] Dashboards

VALUE DRIVEN
Measurable ROI

& business impact
at euery step

Intelligent Agents.

Connected Systems.

WU

HUMAN + Al COLLABORATION

Executives
Al Co-pilots for strategy,
decisions & insights

Employees
Al assistants for daily
productivity

Managers
Al support for planning,
tracking & performance

Customers
Al agents for support,
engagement & success

) ¢ ¢ E©

Partners

Al integration for seamless
collaboration

WHERE Al AGENTS WORK

&

A Pt

o o§ )

E% @ nIJ..” @
HR Finance Sales Marketing

IT Dperations Service Legal

Building Al-Powered Enterprises
with Agentic Intelligence
for a Smarter Tomorrow.
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DIGITAL WORKFORCE SYSTEM (DWS) OVERVIEW gy Dt Verars

Always On. Al

professionalism simplified

Empowering Enterprises with Autonomous Al Digital Workers

DWS is a next-generation platform that enables organizations to build, deploy, manage and scale autonomous
Al agents and multi-agent teams to execute business processes, drive intelligence and deliver measurable results.

THE DWS ECOSYSTEM KEY CAPABILITIES

é]: WHAT IS DWS?

Digital Workforce System (DWS] is an enterprise-grade

platform that combines Agentic Al, automation, data HUMAN o) Intelligent Automation Decision Intelligence
intelligence and Microsoft cloud technologies to create WORKFORCE Al COPILOT LAYER C) Automate repetitive tasks Al-powered insights for
a virtual workforce that works alongside your people. Executives, Managers Parsonal Capllots and complex workflows smarter decisions
o Autonomous Al Agents mzﬁ:’ :‘ollaborah; :::!dt;:;:;l:!c:\mng
1-dri orKers 3 :
BTt 5yl eriver ) Multi-Agent Collaboration Enterprise Knowledge
@ End-to-End Process Automation i é Agents work together Access enterprise data
From task execution to decision making GOVERNANCE & 7 » acioss functions and knowledge securely
@ Mutti-Agent Collaboration SRS : DIGITAL WORKERS
Al agents working together as teams ;:::;y;‘;ampﬂ:ma. Autonomous agents
o Enterprise Ready & Secure gﬂnmmﬂe Dws CORE | execute tasks and Workflow Orchestration /\/' Real-time Analytics
Built an Microsoft Cloud with enterprise-grade \ processes 2dx7 Design, orchestrate and I][I[I Track performance,
security and governance ' Intelligent | Autonomous meniter end-to-end flows outcomes and ROI
o Continuous Learning & Improvement . ENTERPRISE Secure | Scalable
Agents learn, adapt and optimize over time s
“ INTELLIGENCE Security & Compliance Scalability
Unified m. 'ﬂliﬂ*ﬂ! * Built on Microsoft security 7 Scale agents and teams
and predictive MULTI-AGENT TEAMS and compliance framewark o effartiessly

Al agents collaborate
to achleve complex
buainess goals

BUSINESS OUTCOMES

POWERED BY MICROSOFT TECHNOLOGIES

Pill  ProducTiviTy 100% - 180-250% DIGITAL WORKERS ACROSS FUNCTIONS (Examples) @ o g _
OPERATIONAL COST ioos — S960% = i
Reduction cgj @ A (_{ p @ qgj; Microsoft Asure cponm Microsoft Power
[ gﬂ[][] o Copilot Studio Fabric Platform
RESPONSE TIME Hours — Seconds
HUMAN RESOURCES FINANCE SALES CUSTOMER SERVICE IT OPERATIONS MARKETING .
AUTOMATION COVERAGE  80%  —  60-70% * M doplndom | > dcoabikn i | |2 S0k - oA e el i Hor ta D o l &
z + Employss Success Agent = Accounts Racsiable Agemt » Propossl Goneration Agent + Woice Support Agent « Secusity Operations Agent + Contont Creation Agent
Ll o et Azure Al Azun
SREEiEN SRR el =5 Al kSsited » Lawmiog BOwslogment Agaet  » Fruncial Anahyet dgent. = - Bgent -+ Choudt Opn Agent + Market Intefigance Agert Dynamics 365 Micrasoft 365 F::‘fv o ;Mcﬁ
- * HR Support Agert = Audi & Comgsance Apent * Custeener Succnss Agent * Customes Insights Agent = Infr Ags - ics Agent
Enterprise
DATA UTILIZATION Low = Wide INDUSTRY SCLUTIONS (Exampies) *'.u‘ a
'-J

@ ﬂt".:lﬂ ﬁ @ % @ @ @ Microsoft Purview Microsoft Sentinel Microsoft Defender Azure

Healthcare Manufacturing Backing & Finance Retall & E-Commerce  Logisties & Supply Chan Insurance Education Gavemment Cloud

P P e
O) l| ] (é}; — |I 6?2: "| — Foundation Platform Setup Agent Development Scale & Optimize Enterprise Rollout
) K (0-30 Daya) £31-80 Days) {81-120 Days) (121-180 Days) {#80+ Days)

Built for the Al Era — Agentic, Autonamous, Intelligent

Native Mi ift Ecosy - Secure & grated

Designed for Scale — From single agent to thousands

000006

mm g o - » Asspoument = WS Platform * Build Departmantal o Multi-Agant Tesmns o Full-seale Rodout
Understand !ullda’Uon[sgure trate xecute ariter + Strak * Dapleyment + Agants + Advanced Analytice + Chenge Manogeront : :
Businiss Goals Al Agents Workflows & Automate & Optimize & Evolve - m,.:',':c.w Setup = Come Infogrations . “:-il‘km + Optimizati LG r'ﬂ |mn0«mmn| Meesurable RO#- Dievoring value frony day, ong
* Dala Infegration = Security & Governance = Testing & UAT Future-Ready — Adapt, Learn & Evolve continuoushy
- - - 8- --
DWS is not just technology, it's a transformation. @@ www.addatto.com Let's build your
Build an Al-Powered Workforce. Scale Limitless. Lead the Future. E4 info@addatto.com Digital Workforce today!
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Al Digital Workers
Always On. Always

DIGITAL WORKFORCE SYSTEM (DWS)
BUSINESS CHALLENGES & OBJECTIVES

Addressing Today's Challenges. Building Tomorrow’s Intelligent Enterprise.

=

professionalism simpliied

/\ BUSINESS CHALLENGES

Enterprises today struggle with complex operations, rising costs,
disconnected systems and increasing pressure to do more with less.

THE BUSINESS IMPACT

(@ OUR OBJECTIVES

Digital Workforce System (DWS) aims to build an autonomous,
intelligent and future-ready enterprise.

innovates and leads.

HIGH MANPOWER DEPENDENCY /J Impact: AUTOMATE REPETITIVE BUSINESS FUNCTIONS 60-70%
*+ Heavy reliance on manual labor Zp1]  Hiohoperationslcast ' Deploy Al agents to automate rule-based and repetitive q E ! Automation
« Limited availability and high attrition and low productivity tasks across all departments. Coverage
O PROCESS INEFFICIENCIES Impact: ENHANCE EMPLOYEE PRODUCTIVITY A7 180-250%
* Manual & repetitive processes Delays, errors and Empower employees with Al Copilots and digital workers 0 Il Productivity
. i low efficiency il I]
Multiple handoffs and approvals for smarter and faster work. Improvement
BARALAS A PCOR UILIZANON Impact: IMPROVE DECISION-MAKING —p AlAssisted
+ Disconnected data across systems Pontdesiions and Leverage real-time data, analytics and Al insights @ Intelligent
+ Lack of real-time insights missed opportunities ’ ) for better business decisions. Decisions
KNQWLEDGE Loss : o) |meset REDUCE OPERATIONAL COSTS 40-60%
« Critical knowledge in silos 3 Rawark, duplisation Minimize manual efforts, reduce errors and optimize a Operational Cost
+ Inconsistent documentation and quality issues resource utilization. Reduction
HAMGA-ARPROVMES R BOTTLIMNECHS Impact: ENABLE AUTONOMOUS WORKFLOWS N Faster Cycle
= * 5!0\7\’ apprgvg!s and escalatlons Long cycle (s a”d_ Build end-to-end intelligent workflows with multi-agent [175;"?] Times & Zero
+ Limited visibility and tracking customer dissatisfaction archestration. Downtime
MULTIPLE DISCONNECTED SYSTEMS Impact: CREATE A SCALABLE Al OPERATING MODEL i
+ Point solutions and integrations High maintenance cost Establich » R S OO Unlimited
» Complex IT landscape i sl t; ge;:oy:;z;s:nt:.ai:;:;rlze ?)l:ga‘;i;io:.mo ) RN
LIMITED AUTOMATION MATURITY Impact:
i : o~ - BUILD A FUTURE-READY ENTERPRISE Sustainable
+ Low automation coverage _ﬂﬂﬂ[l_ Higher cost, lower agility . . . i? Growth &
+ Reactive instead of proactive operations and no scalability Transform into an Al-native enterprise that adapts, G

Competitive Edge

HIGHER PRODUCTIVITY OPERATIONAL COST REDUCTION FASTER RESPONSE TIME AUTOMATION COVERAGE DATA UTILIZATION DECISION SUPPORT
0, L)

180-250% 40-60% Hours — Seconds 60-70% Low — Manual -

Improvement Reduction Enterprise Wide Enterprise Wide Al Assisted

DWS transforms challenges into opportunities
with Agentic Al and Microsoft technologies.

©)

R

AUTONOMOUS AGENTS
Working 24x7

s

INTELLIGENT COLLABORATION
Humans + Al Agents

©

SECURE & GOVERNED
Built on Microsoft Security

/Ar

ollsm amplified
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ARCHITECTURAL PRINCIPLES

s @O O©® OO 0O

Arure Opendl

Service

Vg

HUMAN-CENTRIC

Al workers augment human
capabilities and enhance
productivity.

INTELLIGENT & AUTONOMOUS
Al agents perceive, reason,
decide and act with minimal
human intervention.

SECURE & GOVERNED
Buiit-in security, governance
and compliance across all
layers,

SCALABLE & MODULAR
Medular architecture enables
scalability from single agents
to enterprise-wide teams,

INTEROPERABLE
Searnless integration with
Microsoft ecosystem and
third-party systems.

DATA-DRIVEN

Unified data foundation
powers intelligence and
continuous learning,

CONTINUOQUSLY EVOLVING
Agents learn, improve and
adapt to deliver increasing
value over time.

rp =

Azure Al
Foundry

professionalism simplified

Copilot
Studio

DIGITAL WORKER ARCHITECTURE

A Scalable, Secure & Intelligent Foundation for Autonomous Al-Powered Operations

The Digital Workforce System (DWS) architecture enables organizations to build, deploy and manage
Al digital workers and multi-agent teams that collaborate with humans and drive business outcomes.

Al Digital Workers.

Always On, Always Ad

HUMAN WORKFORCE ACCESS CHANNELS
&% 09 5913 FQE FrQﬁ & [ff! = o 59 CROSS-CUTTING CAPABILITIES
Executives Managers Employess Partners  Customers M'ngl*k;tass Teams Web Portal Mobile Apps APls
op
SECURITY & IDENTITY
t Azure AD, RBAC, MFA,
z R s ] Zero Trust Security
Conversational Ul, dashboards, notifications and proactive insights.
PRESENTATION & = ) aica
f 4 Copilat | Interactive Smart Personalized il 1) Veice & Chat
EXEERIENCE BAVER @%\ Expariances Dashboards g Natifieations @ Insights {@ Interfaces GOVERNANCE & COMPLIANCE
t Policy Management,
Manages agent lifecy coord . planning and execution, Audit Tralls, Regulatory
ORCHESTRATION & Compliance
AGENT MANAGEMENT LAYER o ., Bgent 050 Workflaw &g) Multi-Agent Task Routing 5 J Agent Monitoring .+
D Orchestration OO  Engine r Collaberation b & Scheduling & Analytics
] OBSERVABILITY & MONITORING
: = Logs, Metrics, Traces,
Autonomous Al agents that understand, decide and act,
Al AGENT LAYER — = - = Fae Governed Alerts & Performance
4 rd o Ay . f Y " T
(DIGITAL WORKERS) UB"'} * | $ ] ( ;m\ ({ﬂ Jd) e |_.@ ) oW o -« -+ & Secured Maonitoring
HR Agants Finance Agants Sales Agents Sarvice Agents MAgents  Marketing Agants  Custom Agerts Across
All Layers ° Al TRUST & SAFETY
Enterprise kr ge, conbit awa and Al models. Responsible Al, Content
P89 knowledge = Vector (7 semantic Al Modals Business  [(5)] Context& -« Sefetyy, Bz Detection,
O+0 Graph Store " Search (LLMs) Rules L= Memory Human-in-the-Loop
t & Policies
: DEVOPS & LIFECYC
Unified data foundation and seamless system integration @ giss "
. CIfCD, Version Control,
] Data Data = Data | AP & | Real-time | o Data Quality -+ i
"L Ingestion Laks 1Y) warehouse / Connectors ILLL Dats L2 & Govemance Testlng.-Depfloyment.
_t Agent Lifecyele Mgmt.
Secure, scalable and highly available cloud infrastructure. @ COST MANAGEMENT
-4 .
Q Azure Cloud {@ Compute E Storage Netwerking @ Security @ Backup & DR Usage Analytics, Cost
Optimization, Resource
& + Planning
ENTERPRISE DATA SOURCES MICROSOFT ECOSYSTEM INTEGRATION
@ = 0g @ (@) =4 MW - O ARCHITECTURE OUTCOMES
= (W] pi — B - 4
{Sharofoin, O:Dr-\v) <su?:>::::k 3 -:n,::?—;’?‘sw TRRIne ers Cmm:lm Microsoft 365 Dynamics 365 Power Platform  Microsaft Azure GitHub @ Scalable from single agents to thousands
Salasturce, tc) Fabric Al Services Capilat
@ Secure, compliant and enterprise-ready
@ Faster time-to-value with reusable components
POWERED BY MICROSOFT TECHNOLOGIES s i ;
@ Al-driven intelligent automation at scale
I = -~ . : 2 g
— * S $ T 1 | 6 a b . (v} Real-time insights and proactive decisions
§ - ® & (4
Q] Business agility and continuous innovation
Microsoft Power Azure Arure Azure Microsoft Microsoft Azure Azure
Fabric Platform Data Lake Synapse Anatytics Kubernetes Scrvice Sentinel Purview Active Directory Maonitor

:ﬁ) www.addatto.com

info@addatto.com

/
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POWERING INTELLIGENT
DIGITAL WORKERS
ACROSS THE ENTERPRISE

LAYER 1

EXPERIENCE & ACCESS LAYER
Unified interfaces for users

and digital workers.

LAYER 2

AGENT & COPILOT LAYER
Build, extend and manage

Al agents and copilats,

LAYER 3

ORCHESTRATION LAYER
Coordinate multi-sgent workflows
and make decisions.

LAYER 4

DIGITAL WORKER LAYER
Speclalized Al agents for
business functions,

LAYER 5

KNOWLEDGE & DATA LAYER
Enterprise dats, search and
knowledge base for Intelligence.

LAYER &

Al & MODEL LAYER
Foundstion models and

Al services powering intelligence,

LAYER 7
AUTOMATION & INTEGRATION LAYER

Automate processes and integrate
systems seamleasly.

LAYER &
PLATFORM & INFRASTRUCTURE LAYER

Sealobla, realfiont and secure cloud foundation.

LAYER 9

SECURITY & GOVERNANCE LAYER
Highest security with aero trust architecture
and governance,

Microsaft 365
Copllot

Copilot
Studio

DIGITAL WORKFORCE SYSTEM (DWS)

ENTERPRISE TECHNOLOGY STACK

———= Secure. Intelligent. Autonomous. Scalable. «——

ARCHITECTURE SCORECARD

-
@ a@e = = Pt A
[=] mr = oy il
3 " o 2 @ Security 1010
Human Multi-Agent Enterprise Data & Automation & Analytics & OVERALL SCORE
Users Teams Applications Knowledge Workflows Al Insights e
71l  Scalability 10/10
& + ]  Rellabili i i o 10410 9 [ ] 8/1 0
i D & N | &g @ o
Microsoft Teams M'c;:;::fss Wab Portal Maobile App Veice Interface AFis / SDKs (:3 Performance 7 2.5M10 * * * * *
i £ Governance W * 4 10/10 .
0 . KT Enterprise Grade,
> o ® &
@] 0 Zh  Compliance 10/10 Future Ready.
Copilot Studio Microsoft 365 Custom Agent Plugin & Agent
Copilot Copilots Templates Shills Marketplace <@ Obsarvability 10/10
_ AUTO *Io Flexibility 9.5/10
. - . Multi-Agant Warkflow Memory & Context
‘ Semantic Kernel + GEN. Planning Reasaning Tool Execution Bty T = iy ok @ Cost EMficiancy 910
¢ oF  Fure Prog 10110
(1] e o~ .‘ @ F 0
e sl " p: AR BENEFITS / ADVANTAGES
HR Finance Sales Marketing IT Qps Legal Compliance Maore
Agent Agent Agent Agent Agent Agoent Agent Agents - End-to-Enid Al Powered Operations
t % 6 Engege, automate and optimize business processes
_— ! th intelligent agents.
' Microsoft Azure Al Microsoft = vector Knowledge . Ertararise Dats W -
Fabric Search Graph = Database Repositories = ($AP, Qracle, CRM, Maximum Security & Compliance
ERP, Filas, APIs) Built on Microsoft 2ero trust seeurity and
¢ antorprise governance,
FOUNDATION MODELS Al SERVICES ﬁ Highly Scalable & Resilient
. a I A Cloud-native architecturs ensures unmatched
Azure Opendl BT Microsoht o ot o RS -] Documant 2 3
@ {OPT-do, OPT-da Mini} i MAI Madels m Madals Al Models oo,- Widkon 4} @} Semh sl m Langaguil E Intoliigencs Aaty Ml gy aTapiny;
A Interoperable & Extensible
Model Routing | Fallback Handling | Prompt Management | Evaluation & Monitaring | Cost Optimization ;: ' Ssamieasly integrate with existing systams and
1 extend with custom capabifFties.
. Pawer *]  Legic £3 ﬁ Sarvice APls & RPA & Legacy Third-Pasty AR Data-Driven intelligence
7 Automate 8 Apps A Bus 1— Connectors 1 systems Applications Il Unitied data layer enables real-time insights
and smarter decision making,
1 Cost Optimized
S Right mix of models, sutormation and infrastructure
" o~ '8
& Azure Kubermates g Azure o, Aaure ) Az I Auta Scaling & ~ Backup & o kit o
Service (AKS) Compute 4 Metwork Maonitor Load Baloncer H Dissater Recovery
Future Ready Architecture
Designed to adopt emerging Al models and
technelogies with sase.
Micresoft Microsoft Micrasoft Microscdt Key Vault & o5 Policy & =5, hudit, Legging
(@ Entra ID: @ Purviow Defender Sentinel Secrets Mgmt $:1 compliance & & Monitaring
TECHNOLOGY ECOSYSTEM (POWERED BY MICROSOFT) BUSINESS IMPACT
fzure Al Azure @ Microsaft Power ) Microsoft Microsaft Increase iz, Reduce Faster Response /7y 247 Mighor Compliancs a7 Datw-Driven
Foundry @ OpenAl F e Platform 9 "o 6 Santinel Entra ID ‘:ii ductivity @) o H Conts Tima (Soconds) ~ #7J Asonosous & Security Decislons.
180-250% 40-80% Ppion:

www.addatto.com

info@addatto.com
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onalism simplified

Accelerated Value Delivery

DIGITAL WORKFORCE SYSTEM (DWS)
IMPLEMENTATION ROADMAP HIGHLIGHTS gg

Strategic Phased Approach

S

Sustainable Transformation

e\ END-TO-END 1= 6-7MONTHS 20-60% A~/ 180-250% 60-70% (Y, CONTINUOUS
2 Gee O
TRANSFORMATION G2¢|  IMPLEMENTATION COST OPTIMIZATION 211l eropucTiviTy Gain AUTOMATION COVERAGE &~/  IMPROVEMENT

PHASE 1
FOUNDATION
(0-30 DAYS)

Build the foundation for a
secure, scalable and intelligent
Al-powered enterprise.

KEY ACTIVITIES

= Al Strategy & Vision Alignment

+ Current State Assessment

+ Infrastructure & Azure Landing Zone

= Data Source |dentification

» Security & Governance Framework

* Microsoft Ecosystern Setup

+ Project Planning & Roadmap Finalization

6] DELIVERABLES

« Al Strategy Document
+ Architecture Blueprint
* Environment Setup

» Data Integration Plan

* Governance Framework

PHASE 2

PLATFORM SETUP

(31-60 DAYS)

Establish the Digital Workforce
platform and core capabilities.

KEY ACTIVITIES

Deploy DWS Core Platform

Set Up Copilot Studio Environment
Configure Azure OpenAl & Al Services
Build Enterprise Knowledge Hub
Implement Data Lake & Fabric
Integrate Microsoft 365 & Teams
Build Reusable Agent Framework

DELIVERABLES

DWS Platform Deployed
Knowledge Hub Live

Core Integrations

Agent Development Framewark
Platform User Access

PHASE 3

(61-120 DAYS)

Design, build and deploy
functional Al agents.

KEY ACTIVITIES

.

L

Identify High-Impact Use Cases
Develop Departmental Digital Workers
Build Agent Skills & Workflows
Integrate with Enterprise Systems
Create Agent Templates

User Acceptance Testing
Performance & Security Validation

fE) DELIVERABLES

Departmental Al Agents
Automated Workfiows
Agent Skills & Templates
System Integrations
UAT Sign-off

AGENT DEVELOPMENT (&2

PHASE 4

(121-180 DAYS)

Scale agents, optimize workflows
and drive adoption.

KEY ACTIVITIES

Expand Multi-Agent Teams
Advanced Workflow Orchestration
Real-time Analytics & Dashboards
Agent Collaboration & Handoffs
Process Optimization

Change Management & Training
Security, Compliance & Monitoring

fZ] DELIVERABLES

Multi-Agent Teams.
Optimized Workflows
Analytics Dashboards
Performance Reports
User Training Completion

PHASE 5

ENTERPRISE ROLLOUT

(181-210 DAYS)

Enterprise-wide rollout and
continuous innovation.

KEY ACTIVITIES

Organization-wide Deploy t
Advanced Al Capabilities
Continuous Leamning & Feedback

Innovation & New Use Cases

ROI Tracking & Value Realization
Governance & Policy Enforcement

Roadmap for Future Enhancements

[ DELIVERABLES

ENABLING PILLARS ACROSS ALL PHASES

SECURITY & COMPLIANCE DATA & INTEGRATION CHANGE MANAGEMENT GOVERNANCE & ETHICS MONITORING & OFTIMIZATION
Security by design with @ Unified data foundation EJ& Stakeholder anagement, Responsible Al, governance Conlinuous monitoring, Q
Microsoft Purview, with Microsoft Fabric & training & adoption policies & ethical analytics & performance

Defender & Sentinel Azure Diata Services acceleration frameworks optimization
IMPLEMENTATION TIMELINE (210 DAYS)
0-30 DAYS 31-60 DAYS 61-120 DAYS 121-180 DAYS 181-210 DAYS

Day 0 [ _——— —— ] [——=——=>1] == == =) | CTR————— ] [OmE———————

e — s — gy — g

il

Projoct Phase 1 Phase 2 Phase3 Phased Phase

au Foundation Platform Setup Agent Development Scale & Optimize Enterprise Rollout

T

‘r‘:}r Intelligent Architecture.

=

Autonomous Operations.

Enterprise Rollout Completion
Advanced Agent Capabilities
ROI & Impact Report
Continuous Improvement Plan
Future Roadmap

SUPPORT & OPERATIONS
24x7 support, agent

maintenance

&

conlinuous improvement

Al Digital Workers.
Always On.

EXPECTED QUTCOMES

PRODUCTIVITY IMPROVEMENT

180-250%

Eo

OPERATIONAL COST REDUCTION

20-60%

©

AUTOMATION COVERAGE

60-70%

8

!

FASTER RESPONSE TIME
Hours to Seconds

ROV REALIZATION

3-6 Months

B ©

ENTERPRISE READINESS

Future-Ready

@

WHY THIS ROADMAP WORKS

+" Phased approach ensures quick wins & early value
D v Built on Microsoft's secure & scalable technologies
(e 0] +" Focus on high-impact use cases first
Continuous Value &' Dasigned for adoption, scale & sustainability
% Ioncnation v Measurable outcomes at every stage

Limitless Possibilities. & www.addatto.com P info@addatto.com
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TODAY: TRADITIONAL ENTERPRISE

Traditional, Manual
ﬂﬁﬂ & Siloed Operations

500

Human Employees

Limited Automation
Repetitive manual processes

Siloed Departments
Disconnected systems & data
Slow Decision Making

Reports in haurs or days

High Operational Costs
More poople. More cost.
Limited Insights

Data underutilized

Reactive Operations
Issues identified late

B o & In B P

Autonomous
Digital Workforce
Al agents work 24x7 to
execute and optimize
business processes.

CONCLUSION

professionalism simplified

DIGITAL WORKFORCE SYSTEM (DWS)
FUTURE VISION 2030 & CONCLUSION

Al Digital Workers.

«———= Building Al-Native Enterprises. Empowering People. Transforming the Future. +—

. Autonomous, Intelligent
& Al-Powered Operations

The Digital Workforce System (DWS) represents a transformational shift from process automation to
autonomous enterprise operations. By leveraging the power of Agentic Al and Microsoft technologies,
organizations can build a digital workforce of thousands of intelligent agents that collaborate with
human employees, automate end-to-end business processes, provide real-time decision support,

and continuously optimize performance,

DWS enables organizations to become Al-Native Enterprises that are:

Intelligent Autonomoiis Sacure K. A Scalable Sustainable
8 Powerad by Al '@r Agents that decide Built on enterprise-grade z N Fram ene agent to Driving continuous

& real-time insights and act stcurity B governance thousands value & innavation

The future belongs to Al-Native Enterprises. The time to build is now. «——

Limitless Possibilities.

www.addatto.com

FUTURE: AI-NATIVE ENTERPRISE 2030

BUSINESS IMPACT

Productivity
BUSINESS IMPACT A EIAENC AIHR ~ "
500 DEPARTMENT DEPARTMENT anll 180% - 250%
ZiA  Lower Productivity - ¥ e @ Operational Cost
i )
21l Baseiine poo) Human Emgloyeas g: g 40% - 60% Reduction
85 High Operational Gost + \(;_,J \Qq__./ Q_:) Response Time
@5 Basaline (100%) 3 e e Seconds / Real-time
U
@ Show Radoraa T 2 ’ 5 00 e DEPARTMENT DEPARTMENT @ irbcamistion Bovidags
£ - DIGITAL WORKFORCE " B0% - 70%+
Hi
ours / Days Digital Workers ™ 2,500+ Al AGENTS 108
N - - A2 Scalability
[: Low Autemation g« i » ‘t : ‘, ol Limittess with A1 Agents
=207 ==y p~—~—
. i Decision Intelligence
e o @ @ Al-Powered, Reak-time
Paople Dependeant - w
&« e
‘-—-—-’I Prosctive & Predictive
Al OPERATIONS Al CUSTOMER
DEPARTMENT SERVICE DEPARTMENT
THE AI-NATIVE ADVANTAGE
Real-Time Intelligence Hyper Productivity Cost Optimization Scalable & Future-Ready i Continuous Innovation
. ;
Unified data, Al insights /'\} Human + Al collabaration /% Automate more. Spend @ Built on modern, secure = = Al models learn, adapt
and predictive analytics nl] ﬂﬂ wnlocks exponential k less. Improve resource ®® and scalable Microsoft and evolve to deliver
drive smarter decisions. productivity gains, utilization, technology stack., ey ongeing improvements.

2030 OUTCOME

@ Autonomous Departments

Al-led functions with human oversight
{‘!‘\1 Real-Time Enterprise

H‘} Live data, real-time decisions, real impact
A7 Innovation at Scale
nfL“ Al-driven ideas, faster execution

KA Cust =Centric E:
¥ N Personalized, proactive, always-on service

& i fo Al
GZ‘I P g
Lower cost, higher agility, greater resilience

info@addatto.com
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